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We need to evaluate the idea by this technique.





If we stop taking order through phone call 
and switch to totally online





BENEFIT If we stop taking order through phone call and 

switch to totally online



RISK If we stop taking order through phone call and switch to 

totally online



Generate solution to Risk
Loss of sales

Save from stopping phone booking













































































DOE is also is also known as Designed Experiments or Experimental Design and begins by identifying the 
major factors that could cause process variance. The Designed Experiments tool contains three 
elements. For example, if the DOE were used on the process of making a pizza the elements would 
include the following:

Factors – These are inputs to the process. Factors are considered as either controllable or uncontrollable 
variables. Factors in the pizza example include the oven, dough, sauce, and toppings.

Levels – These are the potential settings of each factor. The levels in the pizza making process are the 
temperature of the oven, the cooking time and the amount of sauce and toppings used.

Response – This is the output of the experiment. DOE strives for a measurable output that is influenced 
by the factors and their differing levels.  The response or output from the example is how the pizza 
tastes.
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